
Dillon Bay Homeowners 

Association Annual Meeting 

Minutes August 24, 2019  

The Annual meeting of the Dillon Bay Homeowners Association was held at the Wildernest 
Conference Center. Directors, Sally Liu, Scott Conant, Robert Mahler, and Michael Murdoch, 
were in attendance. Taylor Edmonds, CAM, attended from Wildernest Property Management.  

I. Call to Order  

President Sally Liu called the meeting to order at 10:05 
A.M.  

II. Certification of Proxies / Quorum  

It was certified that proper notice of the meeting had been given and that those owners 
present or represented by proxy did meet the quorum requirements of 40% of 45 units, 
or 18 units.  

There were 16 units represented in person and 15 represented by 
proxy.  

The Board and owners introduced 
themselves.  

III. Approval of Minutes  

The minutes from the 2018 Annual Meeting were presented and 
reviewed.  

RESOLUTION: Upon motion made, duly seconded and passed unanimously, the 
Owners resolved to approve the 2018 Annual Meeting Minutes as presented.  

IV. Financial Report  

The financials as of July 2019 were reviewed. The Balance Sheet shows $12.1k in the 
operating account and $127.3k in the reserves account. On the Income Statement, as 
of the end of July, the HOA is currently running under budget by approximately $2100. 
Much of this savings was from the water & sewer account line. There were overages in 
general building maintenance and plumbing and heating.  

The 2020 Budget will be reviewed by the Board of Directors and sent to 
owners in preparation for the ratification call later this year.  

 



V. President’s Report  

● Decking, Railing and Stairs 
Project  

○ This summer the railings and decks are being replaced and the stairs are 
being resurfaced. For the products the board is using safe, low maintenance 
materials and railings with better visibility of the lake.  

○ There was one design change to the railings in the stairwells and the 
ramps. This change is to install railings with only horizontal rails, instead of 
the  

horizontal and vertical rails elsewhere. It was the opinion of the Board 
and contractor the “hog wire” on the decks (vertical and horizontal rails) 
would look too busy to the eye as owners approached the building and 
looked through several layers of hog wire.  

○ The project got off to a late start with a snowy May and June. In addition 
there were a few unforeseen items that came up. The Board had planned for 
some change orders. Additional joists and replacement of some rotten joists 
have been the main items.  

○ Owners and the Board expressed some concern as to whether the 
project will be completed on time. The Board is in regular contact with the 
contractor, Black Diamond, and will push them for a revised completion 
date.  

○ Once the project is nearing completion, a letter to owners will be 
sent requesting a punch list of smaller items needing attention.  

○ An owner reported the composite top rail of the railing is bowing as it gets 
heat from the sun. It was proposed that more fasteners would keep this from 
happening. A note on this will be sent to Black Diamond.  

○ The aluminum flashing at the base of the siding in many places was pried 
up to remove the old decking. This will need to be replaced.  

○ Owners mentioned other issues; with the project still in full swing, most of 
these are known by the contractor and to be repaired at a later date.  

○ Some images from the project were reviewed. One of the bridges and the 
rot found was among them. Unknown items like this have, in part, 
contributed to the project going over the scheduled time.  

● Common area usage was discussed, specifically the halls and garages. The 
Rules for the HOA say no items may be stored in the halls. It was asked owners 
check their halls to be sure there is easy access to the unit.  

● Efflorescence - this is the salt/minerals coming out through the concrete. There 
are a few areas on the lower level entrances that are doing this. There is no 
structural concern.  

● A couple rules were reviewed - No smoking in any common area. Only two cars 
per unit, one space is in the garage and the other is one a surface parking spot. 
Notify Wildernest if there will be a construction project in your unit that will require a 
trailer, dumpster, or storage of household items in your garage space during 
construction.  

● The fire pull stations only sound an alarm at the property. If there is a fire, 
you must still call the fire department.  

● Each garage building has a vault lock to open one of the doors with a key, so if 
the power is out there is still garage access.  



● Some owners reported issues with their cable service in bldg A. A few others 
in different buildings also had similar issues. Taylor will call Comcast to work on 
a solution.  

● Landscaping - Rocky Top did the landscaping work again this year Everything 
looks good but had some challenges with the construction needing the water turned 
off for long periods.  

VI. New Business  

● There was no new business from the owners in 
attendance.  

VII. Election of Officers – 3 Year Term  

Two Board member terms are expiring this year. Scott Conant, current Board Member, 
has volunteered to run. In addition Richard Taylor agreed to run. Mark Lubbers was 
recognized by the Board for his years of service to the HOA.  

Nominations from the floor were requested, no nominations came 
forward.  

RESOLUTION: With two candidates running unopposed, Scott Conant and 
Richard Taylor were elected by acclamation. The term length will be for 3 
years expiring in 2022.  

VIII. Next Year’s Annual Meeting  

The Annual Meeting will be held on August 29, 2019 at 10:00 A.M. at Wildernest 
Conference Center. Community picnic to follow at Dillon Bay  

IX. Adjournment  

RESOLUTION: Upon motion made, duly seconded and passed unanimously, the 
meeting was adjourned at 11:35 P.M.  

 


