
 

DILLON BAY CONDOMINIUM ASSOCIATION 
 

Annual General Meeting 
August 24, 2019, 10:00 am MDT 

 
LOCATION 

Wildernest Property Management 
Conference Room 
204 Wildernest Rd 

Silverthorne, CO 80498 
 

 

NOTICE 
As per THE DILLON BAY CONDOMINIUM ASSOCIATION Governing documents, and Colorado statute, official notice is 

hereby given that the Board of Directors has called the Annual General Meeting of the Membership to 

be held at the time and location noted above. All members are invited to attend and speak at this 

meeting after being recognized by the chair.  

 

 
The meeting agenda will include the matters noted below. A detailed agenda, including supporting              
documents, will be distributed at the meeting.  

● Call to Order/Quorum 
● Approval of Minutes 
● Financial Report 
● President's Report 

o Deck and Railing Project 
● Management Report 
● Election of Board of Directors 
● Next Meeting Date 

Issues to be voted upon  

Election of Directors - Two open positions (three year term) 
● Scott Conant (Current Board member running for one of the two positions) 

 
 
The strength of the Association is dependent on the thoughtful participation of the membership and you                
are strongly encouraged to attend the meeting. If you will be unable to attend, please complete and                 
return the enclosed proxy by email, fax or mail to the following address in time to be received prior to                    
the Annual Meeting. 

 

Wildernest Property Management 
Attn: Taylor Edmonds 

P.O. Box 1069, Silverthorne, CO 80498 
Edmondst@wildernest.com 

(F) 970-468-0151 

P.O. Box 1069 | 204 Wildernest Road, Silverthorne, CO 80498 | Fax 970.262.0913 

General Information 970.513.5600 | www.wildernest.com | www.wildernesthoa.com 

 

mailto:Edmondst@wildernest.com


 
Dillon Bay Homeowners Association 

Annual Meeting 
Agenda 

August 24, 2019 
10:00 A.M. 

Wildernest Conference Room 
 
 

1. Call to Order 
 

2. Certification of Proxies / Quorum 
 

3. Approval of Minutes 2018 Annual Meeting 
 

4. Financial Report 
 

5. President’s Report 
● Deck and Railing Project 
● Garage Storage Rules 

 
6. Management Report 

 
7. Election of Officers 

● Two Board positions up for election 
 

8. Next Year’s Annual Meeting 
● Schedule next year’s meeting. 

 
9. Adjournment 

 
 

Potluck Picnic to follow at Dillon Bay 
Garages 101, 201, 301 

Main dish, silverware, and plates will be provided.  Please bring a dish to share and your 
beverage of choice. Please RSVP to Sally Liu if you plan on attending the potluck picnic 

sallyjliu75@gmail.com 
 

 



Dillon Bay Homeowners Association 
Annual Meeting Minutes 

August 25, 2018  
 

 
The Annual meeting of the Dillon Bay Homeowners Association was held on August 25, 2018 at the 
Wildernest Conference Center. Directors Mark Lubbers, Sally Liu, and Larry Moskowitz, were in 
attendance. Taylor Edmonds attended from Wildernest Property Management. 

 
1. Call to Order 
 

President Sally Liu called the meeting to order at 10:05 A.M. 
 
2. Certification of Proxies / Quorum 
 

It was certified that proper notice of the meeting had been given and that those owners 
present or represented by proxy did meet the quorum requirements of 40% of 45 units, or 
18 units. 
 
There were 11 units represented in person and 15 represented by proxy. 

 
3. Approval of Minutes 
 

The minutes from the 2017 Annual Meeting were presented and approved. 
 

RESOLUTION: Upon motion made, duly seconded and passed unanimously, the Owners           
resolved to approve the 2017 Annual Meeting Minutes as presented. 

 
4. Financial Report 

 
The financials as of July 2018 were reviewed. The Balance Sheet shows $16k in the 
operating account and $221k in the reserves account. On the Income Statement, as of the 
end of July, the HOA is currently running under budget by approximately $7000. Much of 
this savings was evenly spread across several expenses. 
 
The 2019 Budget will be reviewed by the Board of Directors and sent to owners upon 
completion prior to January 1st, 2019.  

 
5. President’s Report 

  
a. Construction - Reminder to anyone remodeling, please be courteous of your 

neighbors, and adhere to the quiet hours. There haven’t been any issues or noise 
complaints. 

b. Fireplaces were inspected recently. 
c. Garage Trim will be replaced this fall. The product is Meritec, and should hold up 

better than the wood on the garages now. This will also be less maintenance than 



what is there currently.  The bottom 2-3’ currently chipping peeling, and has been 
hit by cars pulling in and out. 

d. Braces have been added to the walkways to the buildings. These are temporary, 
until the deck and railing project is done. 

e. Landscaping - Rocky Top did the work, looks good but had some challenges with 
weather; lack of rain contributing to a few brown spots.  

f. Garage storage rules - The rules state no storage in the garages, outside your 
storage unit. Sally mentioned, if a construction project is going on in your unit, the 
board will allow you to keep constructions supplies in your garage, with advanced 
warning. The owners were reminded wood is not allowed to be stored on your deck. 
It may be stored in your closet in the garage. 

■ The amendment the board is working on would allow watercraft to be 
stored in the garage, with some restrictions. Once this amendment is 
finalized and signed by the board, the amendment will be sent to the owners. 

g. Discussion around who cleans the common halls and the front walkways. WPM 
cleans the halls once in the spring and fall. WPM can clean the walkways, but would 
need board to approve this. 

 
6. Old Business 
 

a. Working Capital - Adding this was discussed at the last couple annual meetings, 
these funds would go to reserves when a unit is sold, paid by the byer. The amount 
would be three or four times monthly current dues. This is a common practice in 
many Summit County communities. It’s believed many HOAs will go to this to boost 
their reserve fund. This would help pad reserves for unknown expenses such as the 
recent roof replacement by Turner Morris. Examples, based on actual sales, were 
presented. Going back seven years the amount to reserves would have been $23k 
for a three month fee or $31k for four month fee. This was based on dues during that 
time, $360-425/unit.  

● Changing this would require a Declarations amendment. This process can be 
expensive, and would require a yes/for vote of 67% off all owners. 

 
b. Decking, Railing and Stairs - Board reminded owners of the 2013 assessment for 

siding that had $40k of unforeseen expenses. During this project the fence, 
capstones, and radon mitigation were all worked on. Railings, decks and stairs were 
not done at this time. Next year the stairs, railings and decks are due to be replaced. 
For the products used owners and the board want safe, low maintenance materials 
and railings with better visibility of the lake.  

 
Sally spent time describing an Evergrain Envision decking product the board has 
been considering. A hidden fastener system was discussed as an addon that would 
make a cleaner install.  
 
Railings and the style was discussed. The example discussed (RDIRail.com 
Excalibur) was a steel, mat black railing with thin balusters and newel posts for 
better views. 
 



Stair treads - The existing treads don’t hold stain well. The issue the board is 
working on is, do they continue to stain regularly or have them striped and left bare. 
 
Discussion on financing – The leading option discussed is to take part from reserves 
and part as a special assessment (SA).  

● Based on keeping reserves at $100k or better, an example would be; If the 
board took $200k from reserves, it would require an $7500 SA/unit.  

● The board discussed allowing reserves to get down to $75k and using $200k 
from reserves. The reasoning the Board felt comfortable with this is the roof, 
sidings and other major items were done recently and the HOA should not 
need additional funds for capital projects in the near future.  

● There is a large range in the bids the board has obtained, about a $380k 
difference. Using the lower bid, and taking $200k from reserves; with a 
$5.5k SA would leave the HOA with only $5000 in reserves. A $7k SA would 
leave reserves in the $75k range. 

● Assessment may range from $5k to $7k. Owners present were in favor of 
remodeled decking, railings, and stairs. The board will move forward with 
this project. 

 
7. New Business 
 

a. Door locks – The current common area door will remain as is for now. There is a 
high cost for new locks, and the Board is focusing on the Decks and Railings. Unit 
door locks may be changed, but will need to be keyed to the master key and match 
the original product. Same for deadbolts installed now or in the future.  

b. Parking passes/stickers are no longer being policed. This decision was made last 
year because there have been few parking issues in the past years. 

 
8. Election of Officers – 3 Year Term 
 

One Board member term is expiring this year. Sally Liu has volunteered to run again. 
Nominations from the floor were requested, no nominations came forward. 

 
RESOLUTION: Upon motion made, duly seconded and passed unanimously, the 
re-election of Sally Liu to the Board of Directors was carried. The term length will be for 
3 years expiring in 2021. 

 
9.         Next Year’s Annual Meeting 

The Annual Meeting will be held on August 24, 2019 at 10:00 A.M. at Wildernest Conference 
Center. Community picnic to follow at Dillon Bay 

 
10.      Adjournment 

Upon motion made and duly seconded, the meeting was adjourned at 11:45 P.M. 
 

 



07/17/2019 Dillon Bay Homeowners Association  Page:   1
 3:52 PM Balance Sheet

06/30/2019

c/o Wildernest Property Mgmt Wildernest Property Management
PO Box 1069 P.O. Box 1069
Silverthorne  CO  80498 Silverthorne CO  80498

              June
           2019

           June
           2018

***A S S E T S***

10000 SMARTSTREET OPERATING 21,975.79 16,419.23 
11000 SMARTSTREET RESERVE 110,874.36 215,897.92 
12000 UNPAID DUES 1,775.14 19.00 
12200 OTHER A/R 25.00 8.24 
15000 PREPAID INSURANCE 4,455.48 4,606.23 

¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
             TOTAL ASSETS 139,105.77 236,950.62 

––––––––– –––––––––

***L I A B I L I T I E S***

20000 ACCOUNTS PAYABLE 10,612.20 5,831.39 
20500 PREPAID DUES 4,466.53 3,672.00 
22000 CLEARING (46.00) 0.00 
24100 PREPAID RESERVE DUES 2,561.44 0.00 

¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
        TOTAL LIABILITIES 17,594.17 9,503.39 

***M E M B E R ' S  E Q U I T Y***

31000 OPERATING EQUITY 11,049.91 6,927.66 
32000 RESERVE EQUITY 198,966.47 185,711.65 

CURRENT YEAR OPERATING INCOME 2,148.77 4,621.65 
CURRENT YEAR RESERVE INCOME (90,653.55) 30,186.27 

¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
       TOTAL MEMBERS EQUITY 121,511.60 227,447.23 

TOTAL LIABILITIES & EQUITY 139,105.77 236,950.62 
––––––––– –––––––––



07/17/2019 Dillon Bay Homeowners Association  Page:   1
 3:52 PM Income Statement

06/30/2019

c/o Wildernest Property Mgmt Wildernest Property Management
PO Box 1069 P.O. Box 1069
Silverthorne  CO  80498 Silverthorne CO  80498

           June
      Actual

        June
      Budget

        June
    Variance

      Jan-Jun
       Actual

     Jan-Jun
      Budget

     Jan-Jun
    Variance

               Total
              Budget

OPERATING INCOME

40000 OPERATING DUES 19,710.00 19,710 0.00 % 118,260.00 118,260 0.00 % 236,520 
40050 DUES TO RESERVE (4,749.33) (4,749) (0.01)% (28,495.98) (28,494) (0.01)% (56,992)
40100 LATE FEES 25.00 0 0.00 % 125.00 0 0.00 % 0 
40200 VIOLATIONS 200.00 0 0.00 % 300.00 0 0.00 % 0 
41000 MISCELLANEOUS INCOME 0.00 0 0.00 % 20.00 0 0.00 % 0 
41005 IRRIGATION INCOME 0.00 0 0.00 % 0.00 0 0.00 % 525 

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING INCOME 15,185.67 14,961 1.50 % 90,209.02 89,766 0.49 % 180,053 

OPERATING EXPENSES

50000 LEGAL / PROFESSIONAL 0.00 250 (100.00)% 0.00 500 (100.00)% 1,000 
50100 COMMUNITY MANAGEMENT-CONTRACT 2,352.58 2,353 (0.02)% 14,115.48 14,118 (0.02)% 28,231 
50210 INSURANCE 1,402.34 1,598 (12.24)% 8,564.71 9,153 (6.43)% 18,738 
50220 WATER & SEWER 4,047.84 5,100 (20.63)% 18,631.75 21,600 (13.74)% 45,900 
50230 CABLE TV 3,216.08 3,216 0.00 % 19,295.23 19,296 0.00 % 39,555 
50250 TRASH REMOVAL 254.02 254 0.01 % 1,533.53 1,524 0.63 % 3,089 
50260 SNOW REMOVAL-SHOVELING 0.00 0 0.00 % 2,900.00 2,900 0.00 % 4,350 
50270 SNOW REMOVAL-HEAVY EQUIPMENT 0.00 0 0.00 % 3,533.32 3,600 (1.85)% 5,400 
50290 SECURITY & FIRE SAFETY 220.50 0 0.00 % 220.50 360 (38.75)% 360 
50310 COMMON AREA UTILITIES 351.05 341 2.95 % 2,590.29 2,451 5.68 % 4,750 
50320 GENERAL BUILDING MAINTENANCE 0.00 242 (100.00)% 2,421.45 1,452 66.77 % 2,900 
50330 PLUMBING & HEATING (4,877.00) 417 (999.99)% 4,845.00 2,502 93.65 % 5,000 
50360 GROUNDS & PARKING MAINTENANCE 438.11 720 (39.15)% 733.26 1,000 (26.67)% 2,000 
50365 IRRIGATION - MAINTENANCE 450.00 125 260.00 % 930.00 750 24.00 % 1,500 
50430 LANDSCAPING-SEASONAL CONTRACT 2,296.00 2,576 (10.87)% 4,592.00 5,152 (10.87)% 12,880 
50432 LANDSCAPING - REPAIR & MAINTENANCE 283.00 1,000 (71.70)% 3,096.00 2,000 54.80 % 4,000 
51000 MISCELLANEOUS EXPENSE 10.00 33 (69.70)% 57.73 198 (70.84)% 400 

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING  EXPENSES 10,444.52 18,225 (42.69)% 88,060.25 88,556 (0.56)% 180,053 

OPERATING NET INCOME (LOSS) 4,741.15 (3,264) 245.26 % 2,148.77 1,210 77.58 % 0 
–––––––––– ––––––– –––––––– ––––––––– ––––––– –––––––– ––––––––

RESERVE INCOME

45000 RESERVE DUES 4,749.33 4,749 0.01 % 28,495.98 28,494 0.01 % 56,992 
45020 RESERVE SPECIAL ASSESSMENT 5,183.34 2,475 109.43 % 136,959.12 131,475 4.17 % 168,750 
45050 RESERVE INTEREST INCOME 25.23 17 48.41 % 220.10 102 115.78 % 200 

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL RESERVE INCOME 9,957.90 7,241 37.52 % 165,675.20 160,071 3.50 % 225,942 

RESERVE EXPENSES

60110 WALKWAYS / COMMON DECKS 131,816.05 100,000 31.82 % 256,328.75 200,000 28.16 % 334,957 
¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL RESERVE EXPENSES 131,816.05 100,000 31.82 % 256,328.75 200,000 28.16 % 334,957 

RESERVE NET INCOME (LOSS) (121,858.15) (92,759) (31.37)% (90,653.55) (39,929) (127.04)% (109,015)
–––––––––– ––––––– –––––––– ––––––––– ––––––– –––––––– ––––––––



PROXY 
   Dillon Bay Condominiums Homeowner's Association 

 
 

I, (print your name) _____________________________________, am a member in good standing           
of the Dillon Bay Homeowners’ Association under the provisions of the legal instruments of that               
corporation.  
 
PLEASE ASSIGN YOUR PROXY: 
 
_____1. I grant my proxy to the President of the Dillon Bay Townhomes Homeowner’s Association 
 
_____2. I grant my proxy to _________________________________. (If you prefer, please name            
another individual who will carry your proxy at the meeting to vote on your behalf.) 
 
This proxy, which is executed for the Annual Meeting of Dillon Bay Condominiums Homeowner's              
Association scheduled for August 24, 2019, and all adjournments thereof, carries with it full right               
to the proxy holders to cast his/her vote(s) as he/she sees fit, and to represent me on any matter                   
or resolution which may come before the meeting and take any other action which I could                
personally take if present at the meeting.  
 
 
THIS PROXY SHALL REMAIN IN EFFECT FOR THIS MEETING UNTIL REVOKED BY ME. 
 
DATE____________ SIGNATURE___________________________________________________ 
 
UNIT NO.(S) ___________________         COMPLEX NAME: Dillon Bay Condominiums 
 
NAME_________________________________________________________________________ 
 
RESIDENCE ADDRESS_____________________________________________________________ 
 
_________________________________________ NEW ADDRESS ____(Y) ____(N) 

PHONE(s)_________________________________ NEW PHONE #  ____(Y)_____(N) 
 
EMAIL ________________________________________________________________________ 
 
If you are unable to attend, please complete and mail or email to the following address in time                  
to be received prior to the meeting date. A picture of the completed proxy will be accepted as                  
well. 
 

Wildernest Property Management 
Attn: Taylor Edmonds 

P. O. Box 1069 
Silverthorne, CO  80498 

edmondst@wildernest.com 
     Fax: 970-468-0151 

mailto:edmondst@wildernest.com

